Jabian

consulting Go Big, Mobilize The Mass Start Small, Accelerate Quickly
High-risk, high-reward approach Steady growth and gradual accumulation of momentum. Take
Commit fully from the get-go incremental steps - start with small, targeted use cases, understand
Large-scale investment and rapid implementation the technology, and build a foundation before scaling up

Limited learning phases

Early Al Enablement Immediate Impact Creates Momentum

Capabilities increase with small successes, and confidence
grows. As you progress, people see the benefits of Al compound,
allowing your business to harness its power more effectively

Resource enablement
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The Al Avalanche Journey '
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Key Drawbacks
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Less Standardization
Slower Enterprie-Wide Application

The Al Snowball Journey
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g SEL DRI R PR el el Ml Start with Data: Begin by harnessing Al with Data that’s read
Build Understanding: Enable your workforce with resources and P . - oeamn oy g ] Y
knowledge Deliver Results: Prove value and get people excited

. . Build Momentum: Grow engagement with add-on effects
Expand at Once: Integrate Al into all areas of your operations

With time and momentum, Al drives innovation and
growth across your business

With more planning, Al drives transformational
- .
CW and growth across your business
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abl a Jabian provides value-focused solutions that make our clients more competitive and Q
profitable when they want to expand, enhance, or evolve their business.
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